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Business Growth Strategies (Mike Hill - hitp://www.Twitter.com/mikehill)

Take fime to list everything of value that is associated with your business

TIP: Don’t think just physical assets such as computers and furniture.
Intellectual capital is important yet often overlooked asset

DETERMINE WHAT
BUSINESS YOU
AREIN

BEGIN MIKE HILL
STRATEGIES

N

e
-

One of the biggest problems entrepreneurs
face is trying to be in every business instead
of being in a business. Figure out exactly
what your business scope is and Align your
efforts accordingly

IDENTIFY

BUSINESS ASSETS

Identify all existing / planned products
and arrange in a manner that provides
maximum value to the customer

CREATE
STRATEGY FOR
PRODUCT
OFFERING

Create a free trial offer that allows a customer
to experience your product / service without
having to pay the entire amount for it

DEVELOP FREE
TRIAL OFFER

Make sure that you select a merchant account that is capable

FINANCE FREE

UPSELL OFFERING: Utilize a series of upsells in order
to finance the out-ofpocket monies on the risk-free
frial. Shooft for a total of 5 upsells/downsells ‘

FOLLOW-UP: In addition to e-mail follow-up, |
consider direct mail and direct messaging fo
repeatedly engage your customer

IDENTIFY
POTENTIAL
TRAFFIC
PARTNERS

_ 7
Try to find 2-3 solid traffic partners
with whom you can develop a
win-win relationship with over time

ENGAGE
POTENTIAL
PARTNERS

Engage these partners with

any of your products and inquire
with them about helping you to
fine tune your offer

MIKE HILL
STRATEGIES
IMPLEMENTED

-
-

TRIAL OFFER

of processing credit cards and pre-authorizing an amount

SETUP FREE TRIAL OFFER

PLAN INIITAL
BILLING CYCLE

SETUP CUSTOMER
PREAUTHORIZATION

d

Be sure fo account for shipping fime in the inifial

offer. Allow your customers to receive their NO
product before your billing cycle is initiated
OFFER
REQUEST OFFER 4> TEST OFFER % OPTIMIZED FOR
ASSISTANCE LAUNCH?
_ l
Request help from your potential Test and monitor the Do you feel that
partners that they help you test and conversion rate of your offer  you have optimized
fine tune your offer in exchange for and tweak as necessary to your offere
100% commissions (only until the continuously improve
YES

offer is fine-tuned)

LAUNCH

PRODUCT /
SERVICE

/

L

Conduct a massive launch of your product / service only
after your offer has been fine tuned and statistics collected

REDUCE

COMMISSIONS

pd

Reduce the commission levels with your key traffic
partners to a standard commission percentage
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“Maverick-Life” Strategies (Mike Hill - http://www.Twitter.com/mikehill)

v

ARE YOU
COMPLAINING?

YES

v

FIX ROOT

ISSUE

Immediately stop complaining and do something
about it —look to identify and fix the root issue

Are you complaining
about something in
your life?

—NO—— P

SURROUND YOURSELF WITH POSITIVE ENERGY

Are you having

Do you in any way resent
fun in what you

the way that your life has

turned out? are doing?
RESENT YOUR — NP
LIFE?

FILL YOUR “LIFE
CUP”

Fill your day with activities that are important to
you and which you are passionate about doing

It's important to make time for yourself and your family.
Schedule "unplugged” time that you consciously stay away

from anything to do with your business

HAVING
FUN?

MAKE FUN A
PRIORITY

Make fime in your schedule and plan fun activities
—do not cancel or backout on the activities

—YES—

ASSOCIATE WITH
LIKE MINDED

INDIVIDUALS

ELIMINATE

ENERGY
WASTERS

ELIMINATE TIME

SUCKERS

/

Try to attend events and position yourself
with people who are of like mind and spirit

The giving of your time to loved ones and
stfrangers alike is as important as financial giving

IDENTIFY WHAT
TO GIVE >

Identify and eliminate time suckers and energy
wasters (people, actions, etc) from your life

GIVE TODAY

Start giving foday even if it is time to notice a stranger, to
hold a conversation, or to offer fo someone a drink or meal

UNPLUG FROM
YOUR BUSINESS

MAKE TRAVEL A
REQUIREMENT

It's good to change your environment and to develop
an “environmental education” by fraveling the world

MIKE HILL
STRATEGIES
IMPLEMENTED
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