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Business Growth Strategies (Barry Dunlop - http://www.BuzzProfits.com)

s . . Once you benchmark the offers of your competi- Find a way to stand out
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Identify the top 1-3 legitimate competitors in your marketplace In addition to a friendship, explore opportunities for sharing leads fo/from your competitors
and reach out to them in attempt to develop a friendship if there are different segments of the market in which each of you specialize

It's critical that you keep
financial and other

records regarding the . . .
performance of your NO Ssionn5|?kwer seIII[ng yourkwtek?sﬁe
site(s). Doing so makes it g e online markeiplace
easier to sell a website. at http://www.SitePoint.com
HAVE WEBSITE KEEP RECORDS OF SELL v OFFER WEBSITE R ATECIEs
TO SELL? SITE PERFORMANCE WEBSITE? —» FOR SALE EEE— APLEMENTED

Increase the value of a website by adding new content,
different content, or modifying the offer / price

“WEBSITE FLIPPING”

Turn your website flipping into
| agame by trying to launch a
IDENTIFY / IMPROVE UTILIZE — | | site with as minimal amount of
PURCHASE ADD VALUE APPEARANCE ‘BOOTSTRAPPING' investment as possible

WEBSITE TO SITE OF SITE APPROACH

/

Look for a site that has content in place but that simply may not be monetized Another way to increase the value
properly. Finding a site with usergenerated confent is a plus fo minimize your of a website is simply fo overhaul
involvement TIP: Use http://www.SitePoint.com to search for sites the ‘look & feel’ of the site
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“Maverick-Life” Strategies (Barry Dunlop - http://www.BuzzProfits.com)

BEGIN BARRY DUNLOP
STRATEGIES

Spend fime to measure and monitor
the performance of your business. If you
aren’'t a numbers person, outfsource it.

UNDERSTAND
THE NUMBERS

IDENTIFY FALSE
FRIENDS

Spend time to figure out who are your real friends,
i.e. those people who really care about you

SAY “YES”
TO FUN

//

Be open and ready to say "yes" when
the opportunity for fun presents itself

DECIDE TO
GIVE

You must make a conscious
decision to give to othersin a
way that you do not expect to
receive anything in return

You need to believe in your core that you can earn money

Make a conscious decision to surround
yourself with givers and most often you will
be associated with “winners” in your industry

in order to aftract the revenue opportunities to you

SCHEDULE FUN
TIMES

o

Be deliberate about scheduling
fun times, i.e. scheduled activities
or extended vacations

——TIME——»

—FINANCES —

L TALENTS—

GIVE YOUR

TIME

GIVE YOUR
MONEY

GIVE YOUR

TALENT(S)

SURROUND
YOURSELF WITH
GIVERS

MAKE FUN A
REQUIREMENT

IDENTIFY YOUR
“IDEA SPOT”

In order to relate with your
customers, be ready and
willing to laugh at yourself

LAUGH AT
YOURSELF

If you aren’t having fun doing
something, either turn it info
fun or walk away because
success hinges on fun

BARRY DUNLOP
STRATEGIES
IMPLEMENTED
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Utilize your talents to help others
even with simple acts of
encouragement as people pursue
their dreams

Find the place or activity in your life
that causes your mind fo be flooded
with ideas and visit on a regular basis



